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ASEAN Association of Southeast Asian Nations
FDI Foreign Direct Investment
MIM Malay Islamic Monarchy
NGO Non-Governmental Organisation
OPEC Organisation of Oil-Producing Countries
PR Permanent Resident
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III. About the Country Insights Labs Series 
The Institute for Societal Leadership conducted a series of eleven Country Insights 
Labs (CILs) in select Southeast Asian cities between June 2014 and June 2015. 
Each CIL aimed to uncover the critical social and environmental issues facing 
leaders from business, government and civil society in a given country and frame 
the underlying causes behind each issue within the country’s context. The study 
identified emerging trends in Southeast Asia and has since directed further re-
search toward interconnected social and environmental issues shared among 
countries in the region. 
Additionally, ISL research staff investigated the day-to-day organisational chal-
lenges faced by social impact organisations (SIOs) in each Southeast Asian coun-
try. We broadly defined an SIO as any organisation with the capacity to contribute 
to the betterment of communities. These included, but were not limited to, phil-
anthropic organisations, corporate foundations, non-governmental organisations 
(NGOs), activist groups, social enterprises and impact investors. Interviews fo-
cussed on challenges associated with funding models, human resources, tax in-
centives, legal frameworks and government registration processes. In total, re-
search staff interviewed 237 organisations and 293 individuals, including govern-
ment officials, business leaders, philanthropists, NGO workers, social entrepre-
neurs, media professionals and academics. The interviews themselves consisted of 
questions relating to organisational history, operations, strategic outlook, cross-
sector collaboration, leadership and country context.  1
The Institute did not intend the CIL series to be exhaustive or to produce statisti-
cally significant data. On the contrary, the series was a qualitative study that em-
ployed interviews and market insights as a means of understanding an increasing-
ly complex landscape. As one of the world’s most diverse regions, Southeast Asia 
is home to an array of cultures, languages, religions and economic levels of devel-
opment. At the cornerstone of each country study is a belief that workable solu-
tions and partnerships depend on an awareness of how each country’s unique 
context relates to its social issues. 
The ISL research team conducted interviews in Bandar Seri Begawan in No-
vember 2014. 
 For a list of sample questions, see section VI. 1
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IV. Brunei 
A. Historical Background 
Brunei, known as the “Abode of Peace”, is a small 
state in Southeast Asia located on the north-west 
coast of the island of Borneo in the Indonesian 
Archipelago. Its 161 kilometres of coastline faces 
the South China Sea while it is enclosed on land 
by the Malaysian state of Sarawak, which divides it 
in two. Brunei Darussalam comprises four dis-
tricts, Brunei-Muara (where the capital Bandar Seri 
Begawan is situated), Tutong, Belait and Tem-
burong. 
Islam started to influence Brunei in the 14th centu-
ry and by the 15th century, the Islamic sultanate of 
Brunei expanded its influence over the island of 
Borneo, including the present-day Malaysian 
states of Sabah and Sarawak. The sultanate also 
extended its influence into some parts of the Sulu 
islands in the Philippines. Due to internal conflicts, 
the power of the Bruneian Empire began to de-
cline continuously from the end of the 16th centu-
ry through to the 19th century with the arrival of 
the Europeans. A key point in Bruneian history 
was when a British army officer, James Brooke, 
helped the Sultan of Brunei, Omar Ali Saifuddin II 
to squash a civil war in 1841. In return for 
Brooke's assistance, the Sultan granted the British 
officer control of Sarawak. Soon thereafter, the 
island of Labuan was ceded to Britain. Five years 
later, Brunei's dominion was reduced to its 
present size.  
Brunei became a British protectorate in 1888, and 
the British control of the country lasted until 
World War II when the Japanese occupied Brunei. 
After the Japanese were defeated in the region in 
1945, the British resumed their control of Brunei, 
and the two countries started negotiations on the 
eventual independence of Brunei. In 1959, Brunei 
became self-governing according to the constitu-
tion with Britain still being responsible for its de-
fence and foreign policy. In 1962, Brunei elected 
a legislative council with limited authority, but the 
conversion to a representative government was 
interrupted later that year by a revolt. The 1962 
rebellion or Brunei Revolt came as a surprise to 
many and led to the deployment of British troops 
against the leftist and likely Indonesian-backed 
North Kalimantan People’s Army, which was sup-
ported by the since-banned Brunei People’s Party. 
The rebellion was put down but the Sultanate has 
been under an official state of emergency ever 
since, with the Sultan fully and solely in charge. 
On 1 Jan 1984, Brunei became fully independent 
according to a 1979 treaty that the United King-
dom and Brunei signed. Brunei is a member of 
the Commonwealth, Organisation of Petroleum 
Exporting Countries (OPEC) and the Association 
of Southeast Asian Nations (ASEAN). Although 
the political structure of Brunei is different from 
that of the other ASEAN countries, as the sultan 
holds full executive authority, Brunei has re-
mained more politically and economically stable 
than many of the countries in ASEAN.  
Oil was first discovered and produced in Brunei in 
1929 and Brunei has been one of the wealthiest 
countries per capita in the world because of that. 
It also has one of the most enviable health and 
welfare systems in the world.  
B. Current Challenges 
❖ The Predicament of Being a Sovereign State. 
Brunei Darussalam is a sultanate that has been 
ruled by the same family for more than 600 years. 
The current sultan, Sultan Haji Hassanal Bolkiah, 
traces his ancestry back to the very first ruler, Sul-
tan Mohammad Shah who reigned from 1362 to 
1402 and established the House of Bolkiah which 
has provided  successive sultans ever since. 
Sultan Hassanal Bolkiah is both Head of State and 
Prime Minister. He holds the portfolios of Minister 
for Finance and Minister for Defence. He is Com-
mander-in-Chief of the Armed Forces and Inspec-
tor General of Police. The Sultan also heads five 
powerful councils, all of whose members are ap-
pointed by him: the Privy Council advises him on 
matters of the state and the Succession Council 
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on matters pertaining to succession. The Brunei 
Islamic Religious Council advises on religious 
matters and determines policies for the Ministry 
of Religious Affairs. The Council of Ministers or 
the Cabinet comprises heads of ministries who sit 
along with the sultan and other leading govern-
ment officials, also appointed by him. 
Prince Mohamed Bolkiah, the Sultan’s eldest 
brother heads the Ministry of Foreign Affairs and 
Trade. Out of the twelve children of the Sultan, 
the eldest and heir apparent, Crown Prince Al-
Muhtadee Billah, has assumed position as Senior 
Minister at the Prime Minister’s Office. The Crown 
Prince also oversees the National Board for Disas-
ter Management, Brunei’s Vision 2035 and Na-
tional Development Plan. The Crown Prince is a 
general in the Bruneian army and the Deputy In-
spector General of Police. 
Bruneians are governed under longstanding 
emergency powers that place no limits on the 
Sultan’s power. The Legislative Council, made up 
of appointed, indirectly elected and ex-officio 
members, meets during the year and exercises a 
limited role in recommending and approving 
legislation. Security forces report to the sultan.  
In 2011, the sultan had suggested that in the fu-
ture, elections could be held for some of the seats 
on the Legislative Council, but this reform has yet 
to be enacted. While the current Sultan is widely 
recognized as a benevolent ruler and a caring 
man, Bruneians do worry about their future 
should successive rulers fail in their duty of care 
towards their subjects. 
It has been an unspoken rule in Brunei that no 
one comments on government policies nor royal 
decrees. Social media, although fairly vibrant in 
Brunei, steer clear of internal politics and issues. 
The Chinese Bruneians and minorities (especially 
PRs) have been primed to keep a low profile. 
Some 40,000 of them are stateless and even 
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Brunei By Numbers
Official Name: Negara Brunei Darussalam                       
Capital: Bandar Seri Begawan                                 
Area: 5,765 sq km                                      
Population: 422,675 million                             
Ethnic Groups: Malay (65.7%), Chinese (10.3%), Other Indigenous (3.4%), Other (20.6%),                       
Religion: Muslim (78.8%), Christian (8.7%), Buddhist (7.8%), Other (4.7%)                                  
Language: Malay (Official), English, Chinese                              
 
Currency: Brunei Dollar                              
GDP (PPP): US$22.25 billion [2013 est.]                            
GDP Per Capita (PPP): US$54,800 [2013 est.]           
GDP Real Growth Rate: 1.4% [2013 est.]          
Labour Force: Agriculture (4.2%), Industry (62.8%), Services (33%)                        
Literacy: 95.4% (whole); 97% (male); 93.9% (female)                                 
Life Expectancy: 76.77 years (whole); 74.46 years (male); 79.19 years (female)                     
Source: CIA World Factbook (www.cia.gov/library/publications/the-world-factbook/)
though the Sultan has promised to integrate them 
as citizens, the conferment of citizenship has been 
arbitrary and very slow in happening.  
❖ The Uncertain Future of a Full Enactment of 
Malay Islamic Monarchy. Due to Brunei’s long-
standing association with the United Kingdom, 
English common law has been used for many 
years as a basis for much of its legal system. This 
has worked in parallel with sharia law that has, 
until recently, been confined to matters such as 
religious observance, family law and inheritance 
matters concerning Muslims. The Oct 2013 an-
nouncement that the powers of the sharia courts 
would be progressively expanded to include of-
fences that were previously within the jurisdiction 
of civil criminal courts has caused consternation 
among the people, especially those who are non-
Muslim. Non-Muslim Bruneian citizens and Per-
manent Residents (PRs) who comprise close to 
one third of the population worry over the new 
jurisdictions that the sharia court now has, over 
their actions both within and outside of Brunei. 
The reinforcement of the need for citizens and 
PRs alike to maintain a strong respect for Islam, 
the religion of the ethnic Malay majority, through 
official observance of sharia law, has been ex-
plained as simply the enactment of the political 
philosophy of a Malay Islamic Monarchy (MIM) 
which the country has paid credence to, at inde-
pendence. Outside of Brunei, human rights or-
ganisations have expressed alarm and treated the 
announcement as a huge setback for human 
rights in Brunei. Whether it is in the context of 
ASEAN integration or in relation to the attraction 
of more foreign direct investments (FDI) into 
Brunei, the move will work against Brunei’s strate-
gic plans as ASEAN members as well as MNCs 
will have to be aware that their citizens will be 
subject to sharia law when they stay and work in 
the sultanate. 
❖ The Predilection of Being Oil-Rich. Brunei is the 
third largest oil and gas exporting country in the 
world after Qatar and Kuwait. The oil and gas in-
dustry almost single-handedly funds the govern-
ment. Energy exports have ensured a high stan-
dard of living for Bruneians and the country has 
accumulated substantial reserves due to outward 
foreign investment. It is a well-known fact that the 
country faces the challenge of maturing fields and 
a decline in oil and gas output. The fall in oil price 
will also reduce its income substantially. These 
have, however, not caused a crisis yet as the gov-
ernment has upheld a highly conservative fiscal 
policy with large surpluses backed by significant 
trade surpluses (which amounted to B$8.8b in 
2013). The fiscal surpluses are directed to multi-
ple sovereign wealth funds managed by the 
Brunei Investment Authority, a unit of the Ministry 
of Finance. 
Notwithstanding the assurance that the country 
will not be facing an economic crisis in the near 
future, the government has put in place plans to 
diversify the economy. There have been pro-
grammes to teach and instil entrepreneurship in 
the young, such as the establishment of the Sili-
con Valley-style i-Centre by the Brunei Economic 
Development Board. There have also been efforts 
made to simplify the process of starting new 
businesses by cutting red tape. The government 
has also encouraged private employers to hire 
more locals with tighter controls on employment 
of foreign labour and instituted policies that en-
force local employment quotas on government 
and hydrocarbons industry contractors. A senior 
government official has confirmed that the effects 
of economic diversification have not been signifi-
cant after twenty years.  There is evidently no 
sense of urgency among a well-catered-for citizen 
population to venture into new domains. 
In an interview with Oxford Business Group, the 
Sultan reiterated that Brunei’s Wawasan (Vision) 
2035 seeks to “see Brunei recognised everywhere 
for the accomplishment of its well-educated, 
highly-skilled people, quality of life, and a dynam-
ic, sustainable economy”. To achieve Vision 2035, 
new strategic goals have been drawn up, one of 
which is for Brunei to be an Islamic financial hub 
for the region, which will operate in accordance 
with sharia principles. Another is for Brunei to 
lead in the area of halal branding. Halal certifica-
tion covers processed food and beverages, 
pharmaceuticals, primary meat, cosmetics and 
personal care, and nutraceuticals and confec-
tionary goods. However, due to the costs of pro-
duction and logistics, the scarcity of raw materials 
and other international certification requirements, 
nearly all manufacturing of Brunei Halal products 
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is carried out overseas at processing facilities lo-
cated in China, Spain, Malaysia and India. 
Tourism is another area that Brunei has focused 
on, as a means of diversifying its economy. The 
prospects of the protected forests for eco-tourism 
and coastal sites for recreational diving are attrac-
tive. However, the conservatism of the country 
where tourists will not be served alcohol and 
where sharia law requires that a high regard for 
traditional cultural values are observed will make 
progress in this area slow. 
❖ The Inefficiencies of an Over-Sized Civil Ser-
vice. The Bruneian civil service offers job security 
and many perks. According a 2014 Oxford Busi-
ness Group report, the availability of state jobs 
has helped support very high labour force partic-
ipation rates, well over 90% among men in their 
prime working years of 25 to 54 years and over 
80% of women aged 25 to 44. However a demo-
graphic bulge in the 10 to 39 years age range is 
overtaking the government’s need for staff and a 
decision in 2010 to raise the retirement age from 
55 to 60 years of age has slowed the rate at which 
government jobs are being vacated. This has led 
to relatively high unemployment rates among 
young adults.  
According to the same report, a 2011 population 
census put the overall unemployment rate at 9.3% 
but it is likely to be several points higher among 
citizens and PRs as temporary residents make up 
about 40% of the labour force and are nearly 
100% employed.  
Citizens in Brunei enjoy free education, free 
healthcare, subsidised petrol, no personal income 
tax imposition and a pension of $250 a month 
after the age of sixty. Civil servants, in addition, 
are able to get interest-free subsidised housing, 
interest-free car loans every four years, holiday 
allowances, study allowances and haj packages.  
Interestingly, the saturation of civil service posi-
tions has not forced more young people to look 
for other job options. Young adults are willing to 
wait and are prepared to delay getting married 
and living independently till they have secured 
their favoured job. This has the backlash effect of 
holding back growth in incomes and domestic 
demand. 
A well-staffed civil service does not necessarily 
equate with better service and efficiency. 
Bruneian citizens who have applied for subsidised 
housing have been known to wait 15 years before 
receiving an allocation of a house. The 2011 “Do-
ing Business" report ranked Brunei 112 out of 183 
countries for its "ease of doing business". A case 
in point is one relatively important development 
for Brunei's economy, a US$450 million methanol 
plant in the new Sungai Liang Industrial Park, 
which took six years from inception to comple-
tion. The broader park itself, which opened in the 
second quarter of 2010 was intended to provide 
a special zone for petrochemical investments. 
However, it remains inadequate for the purpose 
of foreign investors as the requisite infrastructure, 
human resources, and amenities were not avail-
able. 
The Sultan has been critical of his government’s 
lack of initiative and the poor pace of reform. 
There have been regular titahs or royal decrees 
issued by His Majesty chiding the civil service for 
poor performance, and underscoring the need to 
ensure that what has been planned is completed 
according to its deadline and not simply remain 
as plans on paper.  
The quandary the civil service finds itself in can be 
explained by former CEO of Brunei’s Economic 
Development Board, Mr Vincent Cheong’s obser-
vation that the “entire government relies heavily 
on the instruction of one man. Disappoint him 
and it’s likely to be the end of your political ca-
reer. That has led to a strong dose of conser-
vatism in the country when it comes to thinking 
outside the box”. No civil servant would venture to 
make a decision without referring upwards. A 
bloated civil service that is not integrated also 
results in long delays as each department takes its 
time to deliberate one part of an application or 
request. Observers have commented that instruc-
tional manuals are available and even then, civil 
servants may not even have the confidence to 
follow the instructions, much less make excep-
tions and stray from the rules and guidelines. 
NGO leaders have expressed frustration at the 
lack of leadership and decision-making within the 
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government. From their standpoint, policies do 
not get changed because the people in charge at 
the Ministry do not understand what is happening 
on the ground and have little empathy for the 
needy as they live such comfortable lives. Even if 
the Sultan cares for reform and progress, the right 
information does not get to him and hence, little 
is done to improve public policies and practices. 
C. Insights from the BSB Lab 
❖ Reliance on consultants has left government 
officials with little ownership of the country’s 
challenges. 
Bruneians are well educated and there are many 
opportunities for students and adults alike, to 
travel abroad and be exposed to different sys-
tems and cultures. Many of the older civil servants 
studied in Singapore in the early days, under the 
ASEAN scholarship scheme, and have developed 
strong ties with their peers who are now senior 
officials in the Singapore government. The 
Bruneian government has also been very gener-
ous in offering scholarships for strong students to 
pursue their university education in British univer-
sities.  
Having gained independence as recently as 1984, 
Brunei considers itself a young nation. In this re-
gard, they have modelled many of their systems 
and government practices and policies after Sin-
gapore, due to similar historical ties with the 
British and also because of the close relationship 
and trust between the senior leaders of both 
countries. Singaporeans have been appointed 
consultants for the Bruneian government in many 
spheres – in academic institutions as well as indus-
try; in the area of finance, information technology, 
as well as leadership and management training. 
Bruneian leaders in government have also made 
frequent and regular study trips to Singapore to 
find out what is new in terms of policy and prac-
tice. Aside from the number of Singaporeans con-
sulting for the Bruneian government, there have 
also been other collaborations and engagements 
that Brunei has had with consultants from the US, 
Australia and other countries. These million-dollar 
consultancy projects, commissioned by various 
government officials at different times have often 
resulted in reports that are left on the shelf due to 
changes in leadership within the ministries or a 
change of priority. The drive to learn from others 
so as not to have to “reinvent the wheel” (to quote 
one senior government official) does not, howev-
er, translate into the urgency and desire for ac-
tion. The reliance on external diagnosis and rec-
ommendations has also resulted in a lack of own-
ership of the government’s own challenges and 
solutions.  
❖ Nascent social sector’s growth is constrained 
by NGOs tapping a small pool of corporates for 
sponsorship.  
Brunei has a strong welfare system. The needy 
and elderly receive monthly allowances from the 
government of up to B$250 a month. Financial 
help, in cases of disasters like flood or fire, has 
even been signed off personally by the Sultan. 
The Sultan has also embarked on projects to pro-
vide new apartments for citizens living in Kam-
pong Ayer (Brunei’s Water Village) whose 
boathouses have been ravaged by fire.  
In recent years, small welfare groups and NGOs 
have emerged whose founders are retired senior 
government officials or young working adults who 
have been educated abroad. These founders 
have decided that they would like to contribute to 
“building their community”. Engaged in areas 
such as care for the elderly or disabled, special 
needs children and environmental protection, 
these NGO leaders seek to fill the gap where 
government efforts have not been deemed ade-
quate. Their emergence could be due to a few 
factors: a greater awareness of more complex 
needs in the community; higher expectations on 
the part of the less fortunate; and a civil service 
which has not been very responsive to the plight 
of the needy. 
To support their work, the NGO leaders, have, in 
the first instance, sought funding from the gov-
ernment. Contrary to what was expected, they did 
not receive very much, if at all, from the govern-
ment departments they approached. Their re-
course was then to go to corporate organisations 
such as the banks or companies involved in oil 
and gas for sponsorship. They have not been able 
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to expand or scale their efforts as the pool of 
donors within the Bruneian community is small 
and there are not many MNCs, businesses nor 
rich individuals outside the royal family in Brunei. 
Pusat Ehsan, the largest NGO in Brunei which 
looks into the needs of the disabled was started 
under the patronage of Hjh Mariam, the second 
wife of the Sultan whom he had since divorced. 
Apart from Pusat Ehsan, no other NGO has had 
the privilege of royal patronage. Again, without 
patronage or philanthropy, the strategies adopt-
ed by the social welfare groups have been fairly 
similar: bazaars, charity run or golf and sale of 
products. Social enterprises are non-existent in 
Brunei mainly because of the small population 
size and a fairly conservative and homogenous 
culture. 
❖ Brunei’s pool of  well-educated women has the 
capacity to drive change. 
At the outset, Brunei seems to be a male-domi-
nated society. When one looks more closely, this 
is not necessarily the case. There is a dispropor-
tionately high number of women in influential 
positions in Bruneian society than is expected in 
such a small population. Datin Adina is Deputy 
Minister for Culture, Youth and Sports. There are 
five female permanent secretaries in key Min-
istries in Brunei: Defence, Health, Industry & Pri-
mary Resources, Energy Department, and Foreign 
Affairs & Trade. There are also two female mem-
bers of the Legislative Councils. Bruneian Women 
head several MNCs, including Standard Char-
tered Bank, Accenture Group and Microsoft. Datin 
Lim Meng Keng is the top paediatrician at RIPAS, 
the national hospital in Brunei.  
Women in Malay, matrilineal societies have tradi-
tionally been dominant and active members of 
their community. This legacy and the social fac-
tors such as free and accessible education, af-
fordable childcare and strong family support net-
works have enabled women in Bruneian society 
to rise to high levels in their career.  
The successful women in Brunei share a few 
common traits: they have a strong sense of cul-
tural pride, value family ties and work to bring 
about “culture change” in Bruneian society. These 
women have also repeatedly expressed the need 
for stronger leadership in the country and more 
initiative on the part of everyone to make things 
better. Drawing on their strong determination and 
desire to influence the younger generation for the 
better and building on their aspirations to be 
change makers through a strong network may be 
the way to engender societal leadership in 
Brunei. 
❖ Youth engagement could be the formula for a 
vibrant community. 
Youth is an untapped force in Brunei. The authori-
ties lament the fact that values among the youth 
are deteriorating and that young Bruneians have 
an entitlement mentality and a high dependency 
quotient. On the other hand, the rise in criminal 
offences and drug abuse has been attributed to 
boredom among the young. 
Bruneian parents and government officials are in 
a bind when it comes to dealing with the younger 
generation. While technology use is encouraged, 
there is fear that the use of social media will ex-
pose young people to Western values and liberal 
views, which will destroy social harmony and 
threaten Bruneian social mores and values. 
The government used to send Bruneians abroad 
for their tertiary education but with the establish-
ment of the University of Brunei Darussalam, 
Brunei Institute of Technology as well as the Sul-
tan Sharif Ali Islamic University, fewer overseas 
scholarships are now given out. Young Bruneians 
have to find their own avenues to direct their en-
ergies and stretch their experiences beyond the 
confines of their small nation. 
The government’s answer to strengthening tradi-
tional and cultural values is through enhancing 
the teaching of Bruneian history as well as reli-
gious education in schools. These may not have 
the desired effects for a generation that has un-
limited Internet access. Stronger efforts to engage 
Bruneian youth in community building, experien-
tial learning, personal mastery and exposure to a 
wider range of social experiences at home and 
abroad will be more effective in deepening their 
 10
sense of engagement, and strengthening the 
social fabric of the country. 
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V. List of Organisations Interviewed 
Ministry of Culture, Youth & Sports, Brunei Darussalam 
Pusat Ehsan 
ASEAN Commission on the Promotion and Protection of Rights of Women and Children 
Ministry of Education, Brunei Darussalam 
Teck Guan Holdings Pte Ltd 
Brunei LNG Sendirian Berhad 
Institute of Asian Studies, Faculty of Arts and Social Sciences, University of Brunei Darussalam 
La Vida 
Beach Bunch 
Catalyst and Inspire Brunei 
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Total Organisations Interviewed: 10 
SIO: 8 
 Nonprofits: 3 
 Social Enterprises: 0 
 Impact Investors: 0 
 Incubators: 0 
Government: 3 
Commercial: 2 
Media & Academia: 2 
ORGANISATIONS BY SECTOR
Media & Academia
2
Commercial
2 Government
3
SIO
2
SIO SUB-SECTORS
Corporate Phil.
1
Nonprofits
3
VI. Questions for Interviewees 
Organisational History  
1) How and why was your organisation established? Is there a founding story? 
2) For international organisations – Why did your organisation decide to enter Brunei?  
Operations  
3) On what projects are you currently working? What would success look like one year from 
now? Five years from now? 
4) How successful were your past programmes? What is your organisation doing differently 
from when it first began operations in Brunei? 
5) Do you foresee any upcoming difficulties?  
6) What does your organisation need to make your programmes more effective?  
Strategies  
7) What are your organisation’s goals for the next 3-5 years? How do you plan to meet those 
goals? 
8) What factors might jeopardise the success of your overall strategy?  
Collaboration  
9) Were there any difficulties or pitfalls in past collaborations? Have any difficulties surfaced in 
your current collaborations?  
10) Have you collaborated with organisations outside your sector? How could such rela-
tionships be improved or facilitated?  
11) Is there any individual or organisation with whom you would like to collaborate but have 
been unable to do so?  
Human Resources  
12) Do you generally source staff locally or from overseas? Have you had any difficulties finding 
skilled local staff?  
13) Which professional skills, if any, do local staff currently lack? What do local staff need to 
succeed in today’s workplace?  
14) How would you evaluate local educational institutions in preparing future employees? Are 
there private or foreign institutions attempting to fill any gaps?  
Leadership  
15) What does effective leadership—in business, government or civil society—look like to you? 
16) What skills and resources do Bruneian leaders need to better serve their society?  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17) The Institute broadly defines societal leadership as “the practice of creating sustainable 
value and impact for the betterment of society within one’s sphere of influence.” Are there 
any remarkable individuals in Brunei whom you would consider a societal leader? 
Sustainability & CSR 
18) Does you organisation have any sustainability guidelines? How did you determine your 
current guidelines? 
19) Does your organisation engage in any Corporate Social Responsibility  (CSR) initiatives? 
Have you been able to measure the impact of your organisation’s CSR programmes? 
Funding (for civic-sector organisations) 
20) Roughly speaking, how is your organisation currently funded?  
21) How financially self-sustaining is your organisation at the moment? Do you have any plans 
to lower dependence on outside funding in the future? 
Context  
22) How does working in Brunei differ from working in other Southeast Asian countries? What 
does Brunei have in common with the rest of the region?  
23) How do minorities (ethnic, religious, or otherwise) fit into the landscape? Do minorities 
actively collaborate with the status quo?  
24) Outside of your own organisation’s scope, what are the key problem areas facing Brunei?  
25) How is Brunei different from five years ago? How do you imagine it will change in the next 
five years? 
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